
work group charged with 

identifying a process to cre-

ate sustainable affordable 

housing.” 

In 2001, after exploring a 

variety of options, the work 

group identified the 

Community Land 

Trust (CLT) model as 

the best process to 

develop enduring 

and affordable hous-

ing stock. 

 It allows quali-

fied clients to pur-

chase the home and 

lease the land at a 

nominal fee. 

 This significantly 

reduces the mort-

gage, down payment 

and closing costs. 

 This in turn 

means that families 

can more easily purchase a 

home, retain it for genera-

tions, and work in or near 

their communities. 
 
As a result, both families and 
communities can rely on 
affordable homeownership 
opportunities and a stronger 
local workforce. 
 

Continued on page 2 

For over a decade, a family of 

west metro communities has 

been partnering to create 

long term affordable home-

ownership. 

Talk to city or county housing 

officials in west-

ern suburban 

Hennepin Coun-

ty, and they’ll 

tell you that 

affordable hous-

ing is a high pri-

ority – and prime 

opportunity, 

when properly 

delivered. 

Since its incep-

tion, HWR has 

sold 118 homes 

and placed 135 

families across  

11 suburban 

communities.   

“We’re proud of our pro-

gress, but none of this would 

have been possible without 

the foresight, commitment 

and support of our communi-

ty partners,” said Janet Lind-

bo, HWR Executive Director. 

 

Foresight was the foundation 

of the initial steps to form 

HWR, according to Elise Dur-

bin, Community Development 

Supervisor for the City of 

Minnetonka.   

“This initiative began in 2000 

when as a city we saw land 

values increasing so much 

that even smaller and older 

homes were rapidly becom-

ing unaffordable,” she ex-

plained.  “So we formed a 
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-Vision- 

 To transform lives 

through homeowner-

ship. 

-Mission- 

To use our Community 

Land Trust practice to 

create and preserve 

affordable homeown-

ership for working 

families in suburban 

Hennepin County. 

-Contact Us- 

5101 Thimsen Ave. 

Suite 202 

Minnetonka, MN 55345 

952-401-7071 

952-224-2857  (fax) 

www.homeswithinreach.org 

The Power of Partnership 

Community Land Trust Model 

 Allows qualified clients to purchase the home and lease the land at a nominal fee. 

 Significantly reduces the mortgage, down payment and closing costs. 

 Families can more easily purchase a home, retain it for generations, and work in or near their 

communities. 

 Communities rely on affordable homeownership opportunities and a stronger local workforce. 
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Our families and 

communities 

benefit from 

affordable 

homeownership 

opportunities, 

retained 

community wealth 

and enhanced 

residential stability.  

“You found us a home 

and returned our dignity.” 

Partnership Pays Dividends 
“Most programs of this 

type expire within 30 years, 

which is a relatively short 

time in terms of housing 

planning,”  said Durbin.   

“But the CLT’s term 

is 99 years, which 

gave us the extend-

ed time frame we 

needed for plan-

ning.  We also liked 

the family stability 

that comes from 

projected multi-

generational own-

ership over the 99 

year term.” 

Within six months, Min-

netonka decided to fund 

the CLT program, which 

was named the West 

Hennepin Affordable Hous-

ing Land Trust under non-

profit status. 

After two years of success-

ful operations and expan-

sion into other communi-

ties, it was renamed Homes 

Within Reach in 2004. 

“We would be in a pretty 

tough affordable housing 

spot without the Communi-

ty Land Trust model and 

HWR program,”  said 

Michele Schnitker, Housing 

Supervisor for the City of 

St. Louis Park. 

“Our City Council has al-

ways made housing a top 

priority.  But as a first ring 

suburb with strong land 

values and a lot of high 

density, upper in-

come rental proper-

ties, it’s a challenge 

to find homes that, 

for example, could 

be purchased by a 

young couple that 

grew up here and is 

just starting out.” 

She added that 

HWR’s CLT ap-

proach helps the 

younger families and 

others in the housing life 

cycle continuum of afforda-

ble, senior, supportive, 

mixed use and mixed in-

come. 

In addition, Schnitker said 

the program’s long term 

format makes 

planning much 

more effective 

by helping 

homeowners 

consistently re-

invest in the 

community. 

Joyce Repya, Senior Planner 

for the City of Edina, 

agrees.  “HWR plays a 

strong role in our compre-

hensive plan’s housing 

goals and policies, and we 

trust them to make home-

ownership a reality for our 

working families,” she said. 

Like Minnetonka and St. 

Louis Park, Edina is a fully 

developed community with 

high land costs, which 

makes it very difficult for 

moderate income house-

holds to both live and work 

there. 

“We want our teachers, 

nurses and police officers 

to have the option to also 

become residents,” Repya 

explained. 

Continued on page 3 

“We con-

tinue to 

maximize 

public & 

private 

workforce 

housing 

invest-

ments.” 

HWR Housing Production  

Continued from page  1 
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Continued from page 2 

Partnering on affordable hous-

ing makes financial sense as 

well. 

“Our collaboration with HWR 

has allowed us to expand our 

ability to promote both neigh-

borhood improvement and 

homeownership city-wide,” 

said Natasha Doll-Parry, Eco-

nomic Development Specialist 

with the City of Brooklyn Park.   

Durbin concurred.  “Our ongo-

ing work with HWR and our 

commitment to diverse housing 

stock gives us a 

higher perfor-

mance score with 

the Metropolitan 

Council,” she said. 

She also added 

that “the HWR/

CLT model is extremely efficient 

because HWR does the majority 

of the work so our staff time is 

minimal.” 

The benefits of affordable hous-

ing extend beyond planning and 

funding to the fundamental 

issue of quality of life for fami-

lies and communities alike. 

All HWR partner cities ensure 

that their affordable housing is 

spread across the community to 

avoid obvious differences in 

neighborhood demographics.   

In turn, HWR helps keep neigh-

borhood values from slumping 

by improving their homes. 

It all adds up to a partnership 

that integrates the youthful 

energy of young fami-

lies with the charm 

and stability of estab-

lished neighborhoods 

and cities to create 

diversity in housing, 

demographics and 

lifestyles. 

“In the final analysis, 

it all comes down to 

helping working fami-

lies live in or near the 

communities where 

they work,” said 

Schnitker. 

“If we continue to keep that as 

our focus, then our partnership 

will continue to expand, as will 

the benefits to our communi-

ties,” she added. 

HWR 

homes are 

move-in 

ready. 

“Owning 
my own 

home has 
inspired 
me to 
pursue 
more 

education 
and other 

life 
goals.” 

HWR Strategic Goals 

 Further strengthen collaborations and partnerships. 

 Continue to be financially stable, efficient and transparent. 

 Influence housing policies that support Hennepin County homeownership options. 

 Offer effective programs that will expand the HWR Community Land Trust program. 



Homes Within Reach 

5101 Thimsen Ave., Suite 202 

Minnetonka, MN  55345 

1. 

Transforming Lives Through Homeownership Since 2002 

Your Home is Just a Few Steps Away.Your Home is Just a Few Steps Away.   

Submit  HWR 

Application. 

Attend HWR 

Informational 

Meeting. 
2. 

1. 
Apply for Your 

Mortgage. 3. 

4. 
Interview 

with HWR 

Resident 

Committee. 

5. 
Have an Attorney 

Review Your 

Ground Lease. 6. 
Complete Your 

Closing… and 

Move In! 


